Accomplishment Description:

OTHER (PARTNERSHIPS & COLLABORATION)

18 residential care staff from 7 facilities participated in first SAI class for senior-
oriented businesses

Obtained 100% participation (for the first time) with the Employee Campaign. “I
believe this is a first for your group, and it shows a commitment and compassion
on the part of the Continuing Ed department, as well as great leadership from
you. Big smiles!” -Bonnie Phipps

Secured free criminal history checks for new Senior Companions by Senior &
Disabled Services

Collaborated w/ESL to hand out bus stickers on Jan 13 so all ESL students
could get to class on time

Replaced the 25 yr old coin-op lobby copier used by students

10 staff from 4 residential care communities participated in SAl Leadership class
5 SCP volunteers participated in lively panel discussion with 18 students of credit
Social Gerontology class Developed agreement with Direction EAP trainings for
BDC

Developed agreement with Direction EAP trainings for BDC

Hired and supervised five L&E students for the open lab for credit classes
Initiated collaboration with Workforce Develop to create and promote SAI work-
readiness classes for & about older adults

Coordinated all aspects of 20+ credit classes at the DTC from providing an open
lab to supporting credit instructors and students

Initiated collaboration w/ Human Services: including identifying 9+ internships
serving older adults

Coordinated all aspects of the bookstore at the DTC after the Titan Store pulled
their operation out of the building

Received the TSC (Trucking Solutions Consortium) Award for Education Partner
of the Year for support and leadership for the trucking industry in South Valley
Region. The educational partnership and state-wide focus and solutions
oriented contributions to planning and training delivery. Partnered in the launch
of the “Lean Operations” and “Leadership and Coaching High Performance”
Classes, as well as the delivery of “Trainer Certification” and the “Professional
Truck Driver Certificate” in her region.

Re-designed trade show display boards and brochures with the help of Media
Arts Co-Op students

Expanded the hours of operation for window hours (open 8:30 - 5:15 instead of
10:00-5:00) & phones (open 9:00-3:30 instead of 10-3)

Developed the WOW! SEE staff recognition program

Co-sponsored & co-organized county-wide Older Americans Month event for 120
participants with area senior organizations



« Met with new Aging & Disability Resource Center staff to start ongoing
collaboration/cross-referral

« Initiated co-sponsored, co-publicized classes at River Road Park to result in $ &
FTE for SAI this fall

« Partnered with the City of Eugene on "Summer in the City" programming
throughout the summer -Wednesdays at 6:00 pm on the Plaza. July 28,
Midsummer Night's Dance w/Tango class, Aug 11th "Open Studio on Broadway"
with open air painters & Aug 18th "Runway Masquerade" & our Fashion Design
and Modeling Program

o Partnered with Betty Snowden's 20 Turkey Leg food drive. 20 local businesses
have agreed to collect food stuffs in these barrels to help needy families for the
upcoming holiday season in collaboration with St. Vincent De Paul.

« Organized “Every Body Deserves a Massage Week” for the Lane staff and
faculty, providing massages to 15 staff and faculty

Strategic Direction

« Commit to a culture of assessment of programs, services and learning.

« Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

Learning Plan Goals

« Facilitate more integrated and connected educational opportunities.

o Create innovative, flexible and collaborative programs that are responsive to
current and emerging needs of students and employers.

College Council Priorities

e 1.c. Enrollment Management: Workforce Development
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