
Cont Ed 2009-10 

Accomplishment Description: 

 ENROLLMENT GROWTH 

• Increased FTE by 10.52 %  

                        08-09      759.1 

                        09-10      818.52 

• In collaboration with LWP, Workforce Development and the Junction City School 
District used ARRA Grant funding to establish a new nursing lab in Junction City 
High School to train Nursing Assistants (CNA) for the new Oregon State 
Hospital.  

• Explored new training for Activity Directors  
• Generated training partnerships with Alzheimer’s Association and with Home 

Instead Senior Care  
• Planned six free SAI courses to be offered Sept-June 2011 through Lane’s 

Employee Wellness Program  
• Developed a 40 hr Personal Care Aide training by council member Donna P, in 

collaboration with Workforce Dev. w/ ARRA & SIF funds. Market research w/ in-
home care companies and S&DS.  

• Approved curriculum, then collected FTE for annual Alzheimer's Conference   
• Increased Ed2Go online course enrollment by 59% through revision of 

processing resulting in streamlining the registration system   
• Worked with Workforce Development to capture FTE for their onsite training 

sessions resulting in approximately 17 FTE  
• Consulted with Specialized Support Services on curriculum redesign process to 

meet CCWD standards  and captured FTE for training 
   

Strategic Direction 

• Foster the personal, professional, and intellectual growth of learners by providing 
exemplary and innovative teaching and learning experiences and student 
support services.  

Learning Plan Goals 

• Support connected learning through inter-disciplinary and collaborative learning 
strategies.  

• Enhance student success and retention  

 



Student Affairs Plan Goals 

• Create innovative, flexible, and collaborative programs that are responsive to the 
needs of students and employers and facilitate a smooth transition from college 
to the workplace.  

• Strengthen relationships with high schools, transfer institutions, community 
partners, and employers to enhance the student's preparation for and success in 
college, career, civic engagement, and community involvement.  

College Council Priorities 

• 1.c. Enrollment Management: Workforce Development  
• 1.b. Enrollment Management: Recruitment and Retention  
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