CCS 2011-12

Summary:

Processes have been completed for the creation of the Online Course Modality for CA 175 Sanitation and
Safety.

Description

Processes have been completed for the Online Course Modality of CA 175 Sanitation
and Safety, in which Carl Perkin’s funds were allocated in 2009. The demand for this
course has increased because of the high enrollment in both instructional programs
and the current Career Pathways Certificates. An additional section was added to the
course in Fall Term 2010 to accommodate 91 students. A new Pathways program in
Dietary Management also requires this class for the curriculum. The Online Course
Modality will enable us to offer this course in multiple terms increasing availability
and flexibility to our students, and students needing this requirement in other
disciplines. The goal is to have a pilot term offering the new course modality in
2011. Complete term-by-term implementation will be as dictated by the availability
of budgeted human resources.

Questions and Answers
How is the initiative linked to the Unit Plans most recently submitted?

1. How does it continue the achievement of those goals?
2. If this is a continuation of an initiative started last year, make sure that relationship is clear.

How is this initiative linked to the efficiencies and productivities plans you had last year?

1. How does it continue the achievement of these plans?
2. If this is a continuation of an efficiency or productivity plan started last year, make sure that
relationship is clear.

This initiative is a continuation of a process started last year. This initiative advances the implementation of a long-
term process improvement.

Describe the resources needed:

What specific measurable program outcomes do you expect to achieve with this initiative? The outcomes
should be specific enough to be measurable. Also, outline the method that will be used to determine the
results.

Increased efficiency and productivity, including instructional learning outcomes; Revenue enhancement.



Department Priority:
12

Unit Resources:
Funding Request: Carl Perkins
Funding Request: Curriculum Development

Funding Request: Technology Fee
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