Accomplishment Description:
Community and CAHM Program Support

This year's Advisory Committee meetings were extremely well-attended. Committee
members actively participated as guest speakers/chefs, career fair employers, and
attended various Program events on and off-campus. Committee members also acted
as evaluators for the CA 297 Culinary Leadership class final projects, and arranged co-
op/internship opportunities for students.

Strategic Direction

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student
support services.

« Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

« Build organizational capacity and systems to support student success and
effective operations.

Learning Plan Goals

e Increase support for innovation in instruction.

« Facilitate more integrated and connected educational opportunities.

« Create innovative, flexible and collaborative programs that are responsive to
current and emerging needs of students and employers.

Student Affairs Plan Goals

« Commit to a culture of routinely assessing programs, services, and learning to
encourage continuous quality improvement.

e Ensure success-oriented systems and experiences.

o Strengthen relationships with high schools, transfer institutions, community
partners, and employers to enhance the student's preparation for and success in
college, career, civic engagement, and community involvement.

College Council Priorities

e 4.1 Responding to unit plans/council plans: Innovation
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