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Accomplishment Description: 

Center Operations, Efficiencies, and Improvements 
  
The Center Coordinator Amanda Eriksen created a Unit Business Plan in October, 
2009, which was submitted to CFO Greg Morgan to support his continuous efforts in 
showcasing entrepreneurial zones (Fund 6). 

Strategic Direction 

• Commit to a culture of assessment of programs, services and learning.  
• Build organizational capacity and systems to support student success and 

effective operations.  
• Promote professional growth and provide increased development opportunities 

for staff both within and outside the College. 

Learning Plan Goals 

• Support connected learning through inter-disciplinary and collaborative learning 
strategies.  

• Develop and encourage appropriate assessments to ensure preparedness  
• Facilitate more integrated and connected educational opportunities. 

Student Affairs Plan Goals 

• Commit to a culture of routinely assessing programs, services, and learning to 
encourage continuous quality improvement.  

• Provide assessment-based services and programs.  
• Ensure success-oriented systems and experiences. 

College Council Priorities 

• 4.1 Responding to unit plans/council plans: Innovation 
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