Accomplishment Description:
Center Operations, Efficiencies, and Improvements

In order to improve upon Center room efficiencies and pro-actively respond to ever-
changing clientele needs, the decision was approved to break down the walls between
lesser-booked meeting rooms 214 and “Computer Lab” 216 and create one large
meeting space. The new meeting space was changed during the summer and was
ready for the first week of classes in September, 2010. The new secondary mid-sized
room now provides a more flexible space for any clientele.

Strategic Direction

« Commit to a culture of assessment of programs, services and learning.

« Create, enhance, and maintain inviting and welcoming facilities that are safe,
accessible, functional, well-equipped, aesthetically appealing and
environmentally sound.

e Achieve and sustain fiscal stability.

Learning Plan Goals

e Facilities enhancement.
o Make all learning spaces safe for all students and staff.

Student Affairs Plan Goals

e Create a Welcoming, Inclusive, and Responsive Environment.
e Ensure success-oriented systems and experiences.

College Council Priorities

o 3. Efficiencies
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