
CCS 2009-10 

Accomplishment Description: 

Center Operations, Efficiencies, and Improvements 
 
The Center’s main office space in room 202 was re-designed in terms of space mobility 
and ambiance.  The main office is now more open and welcoming to clients and 
students, and provides front office staff with a larger, organized space with an upgraded 
materials cabinet. 

Strategic Direction 

• Commit to a culture of assessment of programs, services and learning.  
• Create, enhance, and maintain inviting and welcoming facilities that are safe, 

accessible, functional, well-equipped, aesthetically appealing and 
environmentally sound.  

• Build organizational capacity and systems to support student success and 
effective operations. 

Learning Plan Goals 

• Facilities enhancement. 

Student Affairs Plan Goals 

• Create a Welcoming, Inclusive, and Responsive Environment.  
• Ensure success-oriented systems and experiences. 

College Council Priorities 

• 3. Efficiencies  
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