Accomplishment Description:
Center Operations, Efficiencies, and Improvements

A new Administrative Support Specialist was hired in June, 2009. The position had
been vacant since February. The position supports 1.0 FTE with .5 responsibility for the
Center for Meeting and Learning and .5 responsibility for the Culinary Arts and
Hospitality Management Program.

Strategic Direction
e Achieve and sustain fiscal stability.

« Build organizational capacity and systems to support student success and
effective operations.

« Promote professional growth and provide increased development opportunities
for staff both within and outside the College.

Learning Plan Goals

« Facilities enhancement.

« Facilitate more integrated and connected educational opportunities.

e Provide more overall funding for staff development.

Student Affairs Plan Goals

« Create a Welcoming, Inclusive, and Responsive Environment.
e Enhance the Lane workforce to best promote student success.
e Ensure success-oriented systems and experiences.

College Council Priorities

o 3. Efficiencies
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