Accomplishment Description:
Center Lane Internal Outreach/Partnerships

The Center has increased its exposure on campus to both students and staff. It has
integrated the largest number of students to date, not only from Culinary Arts and
Hospitality Management Program, but from across a variety of disciplines, maximizing
the students’ experience on campus as well as gaining viable employment.

Strategic Direction

« Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

« Create, enhance, and maintain inviting and welcoming facilities that are safe,
accessible, functional, well-equipped, aesthetically appealing and
environmentally sound.

« Build organizational capacity and systems to support student success and
effective operations.

Learning Plan Goals

e Support connected learning through inter-disciplinary and collaborative learning
strategies.

« Enhance student transitions at all levels.

« Create innovative, flexible and collaborative programs that are responsive to
current and emerging needs of students and employers.

Student Affairs Plan Goals

e Enhance the Lane workforce to best promote student success.

e Ensure success-oriented systems and experiences.

« Create innovative, flexible, and collaborative programs that are responsive to the
needs of students and employers and facilitate a smooth transition from college
to the workplace.

College Council Priorities

e 1.c. Enrollment Management: Workforce Development
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