Accomplishment Description:
CFS Sustainability

Campus Food Service continues its mission to find ways to reduce, reuse and recycle.
This year, the push toward 100% sustainable product containers continued by working
with Pepsi in switching out current soda cups (which were non-compostable) for
compostable wax based cups. CFS has eliminated 90% of portion control packages to
bulk and compostable alternatives. This includes packages of ketchup, mayo, mustard,
sugar, and honey. There is decreased napkin use with implementation of new green
dispensers which has helped hold down the excessive taking of napkins. CFS saves
the bags whole bean coffee comes in and gives them back to the vendor for reuse.

Strategic Direction

e Achieve and sustain fiscal stability.

« Build organizational capacity and systems to support student success and
effective operations.

Learning Plan Goals

« Facilities enhancement.
o Facilitate more integrated and connected educational opportunities.

Student Affairs Plan Goals

« Commit to a culture of routinely assessing programs, services, and learning to
encourage continuous quality improvement.

o Develop a campus-wide, coordinated, and targeted marketing strategy to
enhance enrollment and image in the community.

e Create a Welcoming, Inclusive, and Responsive Environment.

College Council Priorities

e 3. Efficiencies
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