Accomplishment Description:
CFS Support for CAHM Instructional Programs and Student Integration Success

The new Food and Beverage Manager, Michael O’Neal, has become an integral part of
staff support for the CAHM Program. Mr. O’Neal joined and actively participated in the
CAHM Program Advisory Committee. He has participated as a guest speaker in
several class in both Culinary Arts and Hospitality Management instructional programs,
including restaurant operations, hospitality information systems, and restaurant and
menu management. Michael lead a student Co-Op group (5 first-year Culinary Arts
students) through a 10-week intensive menu development project. The project focused
on the future planning and development of the expanded Food Court and its foodservice
options, which will be funded by the Bond Measure. Michael also coordinated with Chef
Clive Wanstall, providing CFS support for the Renaissance Room student-run dining
room.

Strategic Direction

o Create a diverse and inclusive learning college: develop institutional capacity to
respond effectively and respectfully to students, staff, and community members
of all cultures, languages, classes, races, genders, ethnic backgrounds,
religions, sexual orientations, and abilities.

« Build organizational capacity and systems to support student success and
effective operations.

« Promote professional growth and provide increased development opportunities
for staff both within and outside the College.

Learning Plan Goals

« Increase support for innovation in instruction.

e Curriculum enhancement.

« Create innovative, flexible and collaborative programs that are responsive to
current and emerging needs of students and employers.

Student Affairs Plan Goals

o Develop policies and practices to increase student persistence.

e Ensure success-oriented systems and experiences.

« Strengthen relationships with high schools, transfer institutions, community
partners, and employers to enhance the student's preparation for and success in
college, career, civic engagement, and community involvement.



College Council Priorities

e 4.1 Responding to unit plans/council plans: Innovation
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