Accomplishment Description:
CFS New Management Hire

A new Food and Beverage Manager, Michael O’Neal, was hired at the beginning of fall
term, 2009. With an extensive restaurant management and technology systems-
oriented backround, Michael was instrumental in immediately facilitating the operations
of the satellite locations during the increased enrollment surge.

Strategic Direction
e Achieve and sustain fiscal stability.

« Build organizational capacity and systems to support student success and
effective operations.

« Promote professional growth and provide increased development opportunities
for staff both within and outside the College.

Learning Plan Goals

« Facilities enhancement.

Student Affairs Plan Goals

« Create a Welcoming, Inclusive, and Responsive Environment.

e Enhance the Lane workforce to best promote student success.

e Ensure success-oriented systems and experiences.

College Council Priorities

o 3. Efficiencies
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