Accomplishment Description:
CAHM Program, Curriculum, and Faculty/Student Success

Due to increased enrollment in both majors of the Culinary Arts and Hospitality
Management Program and a curriculum redesign which added an additional 3 credits
per Culinary Arts student for their required Co-Op education work, Cooperative
Education Coordinator Joe McCully was granted an additional 3 credits per term for the
Co-Op student support.

Strategic Direction

« Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

« Build organizational capacity and systems to support student success and
effective operations.

« Promote professional growth and provide increased development opportunities
for staff both within and outside the College.

Learning Plan Goals

e Address the need for direct student support from faculty and staff as a crucial
element of the learning environment

« Enhance student success and retention

« Facilitate more integrated and connected educational opportunities.

Student Affairs Plan Goals

o Develop policies and practices to increase student persistence.

e Ensure success-oriented systems and experiences.

« Create innovative, flexible, and collaborative programs that are responsive to the
needs of students and employers and facilitate a smooth transition from college
to the workplace.

College Council Priorities

« 1.c. Enrollment Management: Workforce Development
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