Accomplishment Description:
CAHM Program, Curriculum, and Faculty/Student Success

Carl Perkin’s funding was approved this year for the purchasing of new stand mixers for
the Career Pathways Certificate Program in Baking and Pastry. Due to the filled-to-
capacity enrollment for the Program, the need for additional, durable mixers was
apparent. The mixers have been purchased and are in current use for the 2010-11
academic year.

Strategic Direction

« Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

« Create, enhance, and maintain inviting and welcoming facilities that are safe,
accessible, functional, well-equipped, aesthetically appealing and
environmentally sound.

e Build organizational capacity and systems to support student success and
effective operations.

Learning Plan Goals

e Curriculum enhancement.

« Facilities enhancement.

o Make all learning spaces safe for all students and staff.

Student Affairs Plan Goals

« Commit to a culture of routinely assessing programs, services, and learning to
encourage continuous quality improvement.

e Create a Welcoming, Inclusive, and Responsive Environment.

« Ensure success-oriented systems and experiences.

College Council Priorities

e 4.3 Responding to unit plans/council plans: Enhancing Classrooms
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