Accomplishment Description:

CAHM Program, Curriculum, and Faculty/Student Success

3 Student Ambassadors representing both culinary arts and hospitality management
along with Student Club volunteers participated in at 6 off-campus Career Fairs at
surrounding middle and high schools, as well as Lane Preview Night. Students also
helped to conduct tours of the facilities and support prospective students from local high
schools for their job shadow programs.

Strategic Direction

« Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student
support services.

o Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

o Create a diverse and inclusive learning college: develop institutional capacity to
respond effectively and respectfully to students, staff, and community members
of all cultures, languages, classes, races, genders, ethnic backgrounds,
religions, sexual orientations, and abilities.

Learning Plan Goals

« Enhance student success and retention

e Curriculum enhancement.

« Facilitate more integrated and connected educational opportunities.

Student Affairs Plan Goals

o Develop a campus-wide, coordinated, and targeted marketing strategy to
enhance enrollment and image in the community.

o Develop policies and practices to increase student persistence.

e Ensure success-oriented systems and experiences.

College Council Priorities

e 1.b. Enrollment Management: Recruitment and Retention
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