Accomplishment Description:

Physical Infrastructure

e Moved Division Administrative Coordinator from building 2 to building 19 in
Summer 2009.

e Moved Business reception/front office functions from building 2 to building 19 in
Summer 2009, and combined with CIT to create a Division Office.

« Managed move of Business faculty and workroom from building 2 to building 19
in Spring 2010.

« Managed move of Business Student Resource Room into a facility providing
opportunities to segment different learning environments (one-on-one, group,
and testing) in Summer 2010.

Strategic Direction

e Achieve and sustain fiscal stability.

« Build organizational capacity and systems to support student success and
effective operations.

Learning Plan Goals

Student Affairs Plan Goals

o Assess the general college environment, including adequate academic and non-
academic spaces for students.

o Create a Welcoming, Inclusive, and Responsive Environment.

College Council Priorities

o 3. Efficiencies
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