Accomplishment Description:

FACILITY - Wildish Bldg - 1445 Willamette Street 1. Improved signage for building
with window displays and sandwich display board 2. Work with facilities, security, and
grounds keeping more closely this last year to maintain the building and grounds
professional and attractive appearance (flower beds, leaves, garbage, graffiti, etc.) 3.
Installation of a comprehensive access control system (alarm system and exterior
cameras) to prevent break-ins and thefts 4. Reorganization of interior space to
improve efficiency and effectiveness of operations 5. Better organization of room
scheduling system to better utilize facility and training and instructional rooms 6.
Resurfacing and repainting of parking lot, with addition of concrete of bumpers to
avoid damage to Chamber Building next door 7. Interior and exterior painting touch

up 8. Water restrictors applied to building to reduce waste of water 9. Use of more
energy efficient lighting on timer 10. Use of portable signage to guide students/client
to appropriate classroom/meeting areas 11. Improvements in the computer lab with
regards to software and projection units, expanding it's capacity and capabilities. 12.
Wireless capability (WiFi) added to Wildish. 13. Comcast data circuit added to give
video-conferencing capability. 14. Work on planning and development of design for the
new Downtown Campus.

Strategic Direction

« Create, enhance, and maintain inviting and welcoming facilities that are safe,
accessible, functional, well-equipped, aesthetically appealing and
environmentally sound.

o Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

Learning Plan Goals

o Make all learning spaces safe for all students and staff.
« Facilities enhancement.

Student Affairs Plan Goals

« Create innovative, flexible, and collaborative programs that are responsive to the
needs of students and employers and facilitate a smooth transition from college
to the workplace.

e Ensure success-oriented systems and experiences.

o Create a Welcoming, Inclusive, and Responsive Environment.

College Council Priorities

e 5.1 Instructional Redesign: Work Processes



« 3. Efficiencies
e 1.c. Enrollment Management: Workforce Development
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