Accomplishment Description:

ACKNOWLEDGEMENTS & AWARDS 1. Received an award and budget increase from
the OSBDCN based on client activity and program performance. 2. Awarded

USDA grant for OSU Lane County Extension Service Partnership 3. Awarded

CTAA grant and a NECDBG grant for Strategies of Success Program with Lane County
Chamber of Commerce 4. Completed and passed accreditation visit from ASBDC, with
recommendation to use SBDC (versus BDC) for all marketing and communication,
otherwise received high marks for operations and community outreach. 5. Approached
by all local economic development agencies regarding outreach and quality of services,
and ask to be "One Stop" resource for business development for Lane County. 7.
Received videoconferencing award from the OSBDCN allowing connectivity between
SBDC and Florence Center. 8. Gary Smith, SBM Faculty presented his teaching
methods at the NWASBMI Conference and was voted VP of the organization. 9. SBM
Alumni won the Willamette Valley Angel Conference Conference. receiving $35K, and
she credited the LCC SBDC for her progress and growth. 10. eDev received the SBA's
Home Based Business Champion of the Year at their annual awards presentation in
Portland.

Strategic Direction

« Build organizational capacity and systems to support student success and
effective operations.

o Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student
support services.

Learning Plan Goals

« Create innovative, flexible and collaborative programs that are responsive to
current and emerging needs of students and employers.

e Curriculum enhancement.

e Increase support for innovation in instruction.

Student Affairs Plan Goals

e Ensure success-oriented systems and experiences.
o Enhance the Lane workforce to best promote student success.

College Council Priorities

e 5.1 Instructional Redesign: Work Processes



« 3. Efficiencies
e 1.c. Enrollment Management: Workforce Development
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