Adv Tech 2011-12

Summary:

Provide .33 release time for an Advanced Technology Division Instructor to oversee apprenticeship classes.

Description

This instructor will oversee curriculum changes and offer oversight as lead faculty to the apprenticeship programs in
the Advanced Technology Division.

Questions and Answers
How is the initiative linked to the Unit Plans most recently submitted?

1. How does it continue the achievement of those goals?
2. If this is a continuation of an initiative started last year, make sure that relationship is clear.

How is this initiative linked to the efficiencies and productivities plans you had last year?

1. How does it continue the achievement of these plans?
2. If this is a continuation of an efficiency or productivity plan started last year, make sure that
relationship is clear.

For a successful Apprenticeship transition, the ATD will need faculty oversight. By providing release time to an
existing faculty, that person would already have knowledge of COPS and ATD practices. Note: Several ATD
instructors currently teach classes used by both apprentices and ATD students. It is recommended that one of these
instructors is selected for oversight.

This is a new goal and a new initiative.

Describe the resources needed:

.33 part time faculty backfill to assume release classes.
Wage: $12,000

OPE: $3,852

Total: $15,852

What specific measurable program outcomes do you expect to achieve with this initiative? The outcomes
should be specific enough to be measurable. Also, outline the method that will be used to determine the
results.

The maintenance of apprenticeship is dependent on LCC’s ability to provide training that is consistent with the needs
of the apprenticeship community. Furthermore, the training must change as trade technology changes. This
maintenance will be the essential function of the lead and, as such, will receive feedback from the Apprenticeship
Advisory committee about successes and failures.



Department Priority:
3
Unit Resources:

There are no current unit resources available.
Funding Request: Carl Perkins
Funding Request: Curriculum Development

Funding Request: Technology Fee
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