
Advanced Technology Division 
Unit Plan Section III: 2011-2012 Implementation Goals 

PROGRAM: Construction Technology SUBMITTED BY: Leonard Keen 

LIST GOAL ACTIVITIES TIMELINE BUDGET IMPACT 
Priority # 1  
Provide a training facility that 
can compares to industry 
standards by enhancing 
class/lab spaces. Maintain 
programs technology level to 
changing industry standards.  
Become more efficient with 
instructional delivery methods 
to reach students with all 
learning styles.  
 
Note: this is a continuation from last years 
unit plan.  
 
 

1) Create hourly budget for non-classified staff to 
assist faculty with the increase of student FTE in 
the construction program.  
 

2) Students began building a model home 
structure in the construction lab in 2007-2008, 
this project was not completed due to lack of 
funds.  This gives the student hands on 
practical experience in the construction lab. 
 

3) Resources for Women in Construction, the 
Building Trades, and other Non-traditional 
Occupations. According to the US 
Department of Labor, women comprise almost 
25% of the labor force in the building trades. 
There are a large collection of resources for 
women in construction and the building 
trades.  Provide the essential construction 
contractors information, tools, community and 
resources needed to keep women in 
construction thriving. 

 
4) Continue to strengthen the connection with 

the industry professionals, encouraging a 
greater participation with students and 
furthering the partnerships with in the 
community.   

 

Completed by fall 
2011.   
 

1) $4,500 Increase GF 
Program budget. 
 

2) $4000 Material and 
Supplies.  Carl 
Perkins 

 
3) $2,000 Carl Perkins 

 
4) No Cost 

 

 

 


