Accomplishment Description:
Fabrication/Welding Technology Accomplishments:

e The Welding program was allocated Carl Perkins funds to replace and upgrade
of six welding machines. With purchase of these machines not only will new
teaching technology be brought into the program but new levels of teaching
efficiencies will be possible.

« The program has been granted additional funding for instructional time that has
enabled an additional section and larger classes that more fully utilize the
capacity of the facility. Currently the program is serving the largest student
population since moving to its new facility approximately 10 years ago.

« The program's sustainability program has been able to recycle scrape and
otherwise used materials for monies adequate to purchase a much needed item
of replacement equipment that should that should long serve our students.

Strategic Direction

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student
support services.

« Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

« Create, enhance, and maintain inviting and welcoming facilities that are safe,
accessible, functional, well-equipped, aesthetically appealing and
environmentally sound.

« Build organizational capacity and systems to support student success and
effective operations.

Learning Plan Goals

e Curriculum enhancement.
e Facilities enhancement.
e Make all learning spaces safe for all students and staff.

Student Affairs Plan Goals

o Create a Welcoming, Inclusive, and Responsive Environment.

e Enhance the Lane workforce to best promote student success.

« Create innovative, flexible, and collaborative programs that are responsive to the
needs of students and employers and facilitate a smooth transition from college
to the workplace.



College Council Priorities

e 1.c. Enrollment Management: Workforce Development
« 3. Efficiencies

e 4.3 Responding to unit plans/council plans: Enhancing Classrooms
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