Accomplishment Description:
Diesel Accomplishments:

e Program received AED Accreditation.

o Diesel Program entered the Oregon Trucking Association and hosts one meeting
per term with attendance of 40 to 60 participants.

o Faculty attended a Bobcat Internship for 2 weeks this summer.

e Program purchased a Bobcat Trainer increasing technology within the program.

o Faculty attended the educational conference for the Vehicle Maintenance
Management industry.

e Purchased Cummins ISX Trainer and updated curriculum.

e Purchased and utilizes the Caterpillar side by side Electro-hydraulic Trainer.

e Purchased and utilizes Freight Truck Trainer for Diesel students.

« Forklift Hyster trainer and Forklift Caterpillar trainer have been added to
teaching.

e Upgraded Diesel classroom to a “smart classroom”.

o Updated textbooks in Chassis and Power trains.

e Recycled 40,000 pounds of iron/steel.

Strategic Direction

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student
support services.

« Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

« Create, enhance, and maintain inviting and welcoming facilities that are safe,
accessible, functional, well-equipped, aesthetically appealing and
environmentally sound.

Learning Plan Goals

« Enhance student success and retention
e Curriculum enhancement.
o Facilities enhancement.

Student Affairs Plan Goals

« Enhance the Lane workforce to best promote student success.

e Ensure success-oriented systems and experiences.

e Strengthen relationships with high schools, transfer institutions, community
partners, and employers to enhance the student's preparation for and success in
college, career, civic engagement, and community involvement.



College Council Priorities

e 1.c. Enrollment Management: Workforce Development
« 3. Efficiencies
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