Accomplishment Description:
Construction Accomplishments:

« Developed and offered a new class in Sustainable Building Practices.
e Construction students now develop a scale model building.

e Program purchased a new transit, enhancing student’s ability to learn surveying

and locations.
« Construction students built two storage sheds as a class project.
« Curriculum enhanced by adding a section on exposed aggregate concrete.

Strategic Direction

« Foster the personal, professional, and intellectual growth of learners by providing

exemplary and innovative teaching and learning experiences and student
support services.

o Position Lane as a vital community partner by empowering a learning workforce

in a changing economy.

« Create, enhance, and maintain inviting and welcoming facilities that are safe,
accessible, functional, well-equipped, aesthetically appealing and
environmentally sound.

Learning Plan Goals

e Enhance student success and retention
e Curriculum enhancement.

o Facilities enhancement.

Student Affairs Plan Goals

o Create a Welcoming, Inclusive, and Responsive Environment.
e Enhance the Lane workforce to best promote student success.

College Council Priorities
e 1.c. Enrollment Management: Workforce Development

« 3. Efficiencies
e 5.4 Instructional Redesign: Grants
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