Accomplishment Description:
Facility and Program Development Completed
Completed Plans and Proposal for Building Redevelopment in 5, 6, 10, 11.

Began construction of new dance studio in building 5 and new Fine Arts studios in
building 10.

Completed construction of new elevator, music keyboard lab and offices in building 6.

Building projects in 6 (dance studio) and 17 (Media Arts) delayed to accommodate
planning for perimeter project.

Developed and began teaching New Curriculum for New Media Journalism and Web
Design Certificate Programs. Listed programs as "Suggested Courses of Study" in
catalog.

Receive funding to develop new computer lab for Media Arts.
Strategic Direction

e Achieve and sustain fiscal stability.

« Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student
support services.

Learning Plan Goals

+ Facilities enhancement.
¢ Enhance student success and retention
e Increase support for innovation in instruction.

Student Affairs Plan Goals

e Enhance Recruitment Efforts.

o Create a Welcoming, Inclusive, and Responsive Environment.

o Assess the general college environment, including adequate academic and non-
academic spaces for students.



College Council Priorities

e 4.1 Responding to unit plans/council plans: Innovation
e 1.c. Enrollment Management: Workforce Development
e 1.b. Enrollment Management: Recruitment and Retention
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