
Arts 2009-10 

Accomplishment Description: 

Enrollment Increases 

Increased summer classes offered 60%. 

Increased regular term enrollment 20% across arts division. 

Increased enrollment in College Now 20% 

Strategic Direction 

• Build organizational capacity and systems to support student success and 
effective operations.  

• Achieve and sustain fiscal stability.  
• Position Lane as a vital community partner by empowering a learning workforce 

in a changing economy.  

Learning Plan Goals 

• Develop and encourage appropriate assessments to ensure preparedness  
• Support connected learning through inter-disciplinary and collaborative learning 

strategies.  
• Curriculum enhancement.  

Student Affairs Plan Goals 

• Ensure success-oriented systems and experiences.  
• Develop policies and practices to increase student persistence.  
• Enhance Recruitment Efforts.  
• Strengthen relationships with high schools, transfer institutions, community 

partners, and employers to enhance the student's preparation for and success in 
college, career, civic engagement, and community involvement.  

College Council Priorities 

• 1.e. Enrollment Management: Increase Credit Enrollment Level  
• 1.c. Enrollment Management: Workforce Development  
• 1.b. Enrollment Management: Recruitment and Retention  
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