Accomplishment Description:
Curriculum Development
Added 20 new sections in MDTA and 25 new sections in AAD.

Began Teaching 15 new courses: Magazine Writing, Pilates, Grammar, Feature Writing,
Digital Constructions, Book Binding, Integrative Arts, Intermediate Reporting, Photo
Lighting, Field Drawing, Documentary Photo, Architectural Photo, Digital Photo, Silk
Screen I, Arts Success for all incoming students Developed 4 new on-line courses in
Web Design, Photo History 1, Photo History 2, Gospel Choir.

Proposal developed for additional new courses in Photo History Il (on-line), Web
Development (on-line), American History (on-line), Elementary Teacher Training in
Dance, Balinese Dance, Gyrokenesis, Musical Theater, Hula, Flamenco, Belly Dance,
World Dance, Dance for Dummies", Dance Production, Break-Dancing,Contact
Improvisation, Authentic Movement, Dance for the Camera.

Strategic Direction

e Achieve and sustain fiscal stability.

« Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

« Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student
support services.

Learning Plan Goals

« Create innovative, flexible and collaborative programs that are responsive to
current and emerging needs of students and employers.

e Curriculum enhancement.

« Enhance student success and retention

Student Affairs Plan Goals

e Ensure success-oriented systems and experiences.

« Develop policies and practices to increase student persistence.
« Enhance Recruitment Efforts.

College Council Priorities

« 3. Efficiencies
e 1.e. Enrollment Management: Increase Credit Enroliment Level



e 1.b. Enrollment Management: Recruitment and Retention
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