Accomplishment Description:
Community Service and Recruitment

Developed and Directed ArtsWork for Education to Integrate Arts into 22 classrooms, in
4J, Springfield and Cottage Grove Schools.

Trained 30 teachers and artists and served 1,000 middle and high school students
through arts integration into core academic courses in math, science, language and
social science.

Provided new jobs for 8 artists.
Strategic Direction

« Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

« Commit to a culture of assessment of programs, services and learning.

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student
support services.

Learning Plan Goals

e Curriculum enhancement.
e Enhance student success and retention
e Increase support for innovation in instruction.

Student Affairs Plan Goals

« Commit to a culture of routinely assessing programs, services, and learning to
encourage continuous quality improvement.

o Develop policies and practices to increase student persistence.

« Enhance Recruitment Efforts.

e Strengthen relationships with high schools, transfer institutions, community
partners, and employers to enhance the student's preparation for and success in
college, career, civic engagement, and community involvement.

College Council Priorities

e 4.1 Responding to unit plans/council plans: Innovation

e 1.b. Enrollment Management: Recruitment and Retention

e 1l.a. Enrollment Management: K-12

e 4.2 Responding to unit plans/council plans: Curriculum Development
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