Accomplishment Description:

Academic Learning Skills faculty increased use of technology in instruction for
developmental learners - Efforts included developing hybrid version of Math 10 with
innovative video screencasts and interactive online practices for Math 10, using skills
from T2T classes and curriculum development funds. In '10-'11 ALS will offer 8 hybrid
sections + 2 online sections of Math 10. More faculty are including Moodle and other

online resources for their classes.

Strategic Direction

« Build organizational capacity and systems to support student success and
effective operations.
e Achieve and sustain fiscal stability.

Learning Plan Goals

« Create innovative, flexible and collaborative programs that are responsive to
current and emerging needs of students and employers.

e Curriculum enhancement.

e Increase support for innovation in instruction.

Student Affairs Plan Goals

e Ensure success-oriented systems and experiences.

« Enhance the Lane workforce to best promote student success.
« Develop policies and practices to increase student persistence.

College Council Priorities

e 4.2 Responding to unit plans/council plans: Curriculum Development
e 4.1 Responding to unit plans/council plans: Innovation
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