ABSE 2011-12

Summary:

Title 1l federal funds has five performance measure. They are improve skill gains, GED completion, transition to
college, getting a job, and retaining employment. Title Il funding is based on performance by local programs. This
initiative focuses on improved skill gain in writing.

Description

This initiative focuses on improved skill gains in writing using the CASAS FWA. Staff will be using the CASAS FWA
on main campus during 2010-2011 to develop systems and processes that can be replicated in other locations.

Questions and Answers
How is the initiative linked to the Unit Plans most recently submitted?

1. How does it continue the achievement of those goals?
2. If this is a continuation of an initiative started last year, make sure that relationship is clear.

How is this initiative linked to the efficiencies and productivities plans you had last year?

1. How does it continue the achievement of these plans?
2. If this is a continuation of an efficiency or productivity plan started last year, make sure that
relationship is clear.

This initiative links the department’s efforts for continuous improvement each year to meet or exceed the Title Il target
performance measures.

Describe the resources needed:

What specific measurable program outcomes do you expect to achieve with this initiative? The outcomes
should be specific enough to be measurable. Also, outline the method that will be used to determine the
results.

Improved per-post testing results in writing by 10%

Department Priority:

Unit Resources:
Funding Request: Carl Perkins
Funding Request: Curriculum Development

Funding Request: Technology Fee
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