Women's Program 2008-09

Accomplishment Description:

Increased scholarship opportunities for WIT students by participating in the Fall United Way
Campaign and through a grant from Symantec to support WIT students.

Strategic Direction
« Build organizational capacity and systems to support student success and effective
operations.
o Achieve and sustain fiscal stability.
« Position Lane as a vital community partner by empowering a learning workforce in a
changing economy.
Learning Plan Goals
« Enhance student success and retention

Student Affairs Plan Goals

o Ensure success-oriented systems and experiences.
« Develop policies and practices to increase student persistence.

College Council Priorities

e 5.3 Instructional Redesign: External Revenue Generation
« 3. Efficiencies
e 1.b. Enroliment Management: Recruitment and Retention



