Women's Program 2008-09

Accomplishment Description:

Due to enrollment growth, expanded number of sections to 3 in winter term, and 4 in spring
term. Successfully expanded the part time instructor pool in anticipation of continued growth in
09-10.

Strategic Direction

« Build organizational capacity and systems to support student success and effective
operations.

o Create a diverse and inclusive learning college: develop institutional capacity to respond
effectively and respectfully to students, staff, and community members of all cultures,
languages, classes, races, genders, ethnic backgrounds, religions, sexual orientations, and
abilities.

o Commit to a culture of assessment of programs, services and learning.

Learning Plan Goals

o Enhance student transitions at all levels.

« Develop and encourage appropriate assessments to ensure preparedness

o Address the need for direct student support from faculty and staff as a crucial element of
the learning environment

Student Affairs Plan Goals

e Ensure success-oriented systems and experiences.
o Enhance Recruitment Efforts.
o Assess the student experience from pre-enrollment through goal completion.

College Council Priorities

e 2. Mandates: Assessment
e 1l.e. Enrollment Management: Increase Credit Enrollment Level
e 1.b. Enroliment Management: Recruitment and Retention



