Workforce Development 2008-09

Accomplishment Description:

Career Pathways Certificates of Completion. Lane added additional career pathways certificates
bringing the total available to 19, an increase of 7 from 2007-08. Lane also created 32 roadmaps,
increasing the number from 30 the prior year. The goal is to create roadmaps for all career
technical areas. Lane collaborated with South Lane School District to develop a sustainability
career pathway. New articulated courses in sustainability and water conservations were
developed. The Career Pathways Coordinator assisted Lane ESD develop HS Programs of Study
in Drafting, MOA and Health Records Technolgy, ECE. High school teachers, Lane faculty/staff
met to share information related to Carl Perkins and new diploma requirements, Oregon Skill
Sets and student outcomes, student planning guides, course alignment and articulation, and
career pathway roadmaps. In partnership with Lane ESD, Lane developed an online template that
would interface thigh school career technical classes and programs with those at LCC. In
addition, LCC and Lane ESD developed a local delivery assessment toll for ECE high school
program.

Strategic Direction

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student support
services.

o Create a diverse and inclusive learning college: develop institutional capacity to respond
effectively and respectfully to students, staff, and community members of all cultures,
languages, classes, races, genders, ethnic backgrounds, religions, sexual orientations, and
abilities.

o Position Lane as a vital community partner by empowering a learning workforce in a
changing economy.

Learning Plan Goals

« Enhance student transitions at all levels.
« Enhance student success and retention

Student Affairs Plan Goals

o Ensure success-oriented systems and experiences.

e Enhance Recruitment Efforts.

« Strengthen relationships with high schools, transfer institutions, community partners, and
employers to enhance the student's preparation for and success in college, career, civic
engagement, and community involvement.

College Council Priorities

e 1.b. Enroliment Management: Recruitment and Retention
e l.a. Enrollment Management: K-12



