ALS/Tutor 2008-09

Accomplishment Description:

Tutoring Services 4

Maintained relationship with Marcola Early College Academy, providing space in Tutor Central
to Marcola advisors to work with 120 dual-enrolled students, enhancing student engagement and
success.

Strategic Direction

« Build organizational capacity and systems to support student success and effective
operations.

Learning Plan Goals
e Enhance student success and retention
Student Affairs Plan Goals
« Strengthen relationships with high schools, transfer institutions, community partners, and
employers to enhance the student's preparation for and success in college, career, civic
engagement, and community involvement.

College Council Priorities

e 1l.a. Enrollment Management: K-12



