ALS/Tutor 2008-09

Accomplishment Description:

Tutoring Services 1

Increased tutoring services enrollment by 55%.

FTE collected through Continuing Education increased from 56 FTE to 84 FTE from 2007-08 to
2008-09 because of increasing student registrations for tutoring.

Strategic Direction

e Achieve and sustain fiscal stability.

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student support
services.

Learning Plan Goals
« Enhance student success and retention
Student Affairs Plan Goals
o Create a Welcoming, Inclusive, and Responsive Environment.

College Council Priorities

« 3. Efficiencies
e 1.b. Enrollment Management: Recruitment and Retention



