
TRiO 2008-09 

Accomplishment Description: 

Hired new staff and established new selection and intake processes~ done very well with an 
extremely challenging start to the year 

Strategic Direction 

• Build organizational capacity and systems to support student success and effective 
operations. 

Learning Plan Goals 

Student Affairs Plan Goals 

• Enhance the Lane workforce to best promote student success. 

College Council Priorities 

 


