Title 111 2008-09

Accomplishment Description:

Developed the Title 111 Steering Committee

~Recruited key members to the T-111 Steering committee

members include: Director of Institutional Research, Assessment, and Planning, deans of
academic divisions, directors of student services departments, and faculty

~Participated in day-long start up visit with consultant 11/2008

Strategic Direction

« Build organizational capacity and systems to support student success and effective
operations.

Learning Plan Goals

e Increase access to student data for assessment of learning.
o Facilitate more integrated and connected educational opportunities.

Student Affairs Plan Goals
« Develop policies and practices to increase student persistence.

College Council Priorities



