
Title III 2008-09 

Accomplishment Description: 

Informed campus community about Title III project implementation 
~ Division-wide Student Affairs Kickoff- 50+ participated in two-hour workshop to address 
student engagement and retention issues 
~Joint meeting between Learning Communities Leadership and First Year Experience Planning 
Group to discuss how to collaborate on courses that develop students' academic skills and 
persistence. 

Strategic Direction 

• Promote professional growth and provide increased development opportunities for staff 
both within and outside the College.  

• Build organizational capacity and systems to support student success and effective 
operations. 

Learning Plan Goals 

• Facilitate more integrated and connected educational opportunities.  
• Enhance student success and retention  
• Address the need for direct student support from faculty and staff as a crucial element of 

the learning environment 

Student Affairs Plan Goals 

• Ensure success-oriented systems and experiences.  
• Commit to a culture of routinely assessing programs, services, and learning to encourage 

continuous quality improvement.  
• Assess the student experience from pre-enrollment through goal completion. 

College Council Priorities 

 


