Title 111 2008-09

Accomplishment Description:

Planning and evaluation

Held quarterly evaluation meetings with Title I11 steering committee

~ Discussed student engagment and retention issues

~ Encouraged individuals to set goals and work plans to enhance student engagement and
support services.

Bi-weekly SAGA meetings
~ Held discussions about student engagement practices
~ ldentified problems with student retention and discussed possible solutions

First summative evaluation occurring now:

~All first meetings of Year 2: What happened last year? How to move forward productively?
~Use External evaluation to help us move along to be as good as we can be and do things
effectively.

~Use Mike to help us strategize for improvements, effective delivery and program development.

Strategic Direction

o Build organizational capacity and systems to support student success and effective
operations.
e Commit to a culture of assessment of programs, services and learning.

Learning Plan Goals

« Create innovative, flexible and collaborative programs that are responsive to current and
emerging needs of students and employers.

« Facilitate more integrated and connected educational opportunities.

e Increase support for innovation in instruction.

Student Affairs Plan Goals
e Ensure success-oriented systems and experiences.
o Commit to a culture of routinely assessing programs, services, and learning to encourage

continuous quality improvement.
o Assess the student experience from pre-enrollment through goal completion.

College Council Priorities



