Title 111 2008-09

Accomplishment Description:

Developed a cost-effective framework to create curriculum and first-year structures/services that
are replicable without incurring high additional costs.

~Many more students oriented and advised in groups

~On-line NSIS developed and ready for implementation in October 2009.

~Developed of Money Matters, a financial aid and financial literacy workshop

~Bi-weekly Counseling Core team worked on issues related to orienting and advising all new
credit students. This team provides leadership in the Counseling/Advising department and makes
recommendations to Student Affairs division

Strategic Direction

« Build organizational capacity and systems to support student success and effective
operations.

Learning Plan Goals

« Create innovative, flexible and collaborative programs that are responsive to current and
emerging needs of students and employers.

o Address the need for direct student support from faculty and staff as a crucial element of
the learning environment

Student Affairs Plan Goals
e Ensure success-oriented systems and experiences.
o Develop policies and practices to increase student persistence.

o Create a Welcoming, Inclusive, and Responsive Environment.

College Council Priorities



