Title 111 2008-09

Accomplishment Description:

Adapt College Success and Effective Learning classes to meet varied student needs (consider
variable credit, etc.)

~College Success class for artists, ‘Visualizing Success’ developed/ linked in 3-credit Learning
Community for Art students in Fall 09

~’Beyond the Field’, College Success for Athletes developed/linked with various levels of
Writing to encourage Athletes in first term writing classes

~Online CG100 developed/to be linked with On-line and on-line speech for on-line Fast Lane in
Winter 2010

~One Developmental Learning Community, ‘Pen and Page’ with Reading and Writing 80 classes
offered in Winter 2010

Strategic Direction

o Build organizational capacity and systems to support student success and effective
operations.

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student support
services.

Learning Plan Goals

e Curriculum enhancement.
« Enhance student success and retention
e Increase support for innovation in instruction.

Student Affairs Plan Goals
o Ensure success-oriented systems and experiences.

o Commit to a culture of routinely assessing programs, services, and learning to encourage
continuous quality improvement.

College Council Priorities
e 4.3 Responding to unit plans/council plans: Enhancing Classrooms

e 4.2 Responding to unit plans/council plans: Curriculum Development
e 4.1 Responding to unit plans/council plans: Innovation



