Title 111 2008-09

Accomplishment Description:
Improve policies and develop capacity for all new students to take appropriate writing course in
their first or second term.

~Increased capacity for students in developmental and first-year college-level Writing courses
between FO8 and FO9

Strategic Direction
o Build organizational capacity and systems to support student success and effective

operations.
e Commit to a culture of assessment of programs, services and learning.

Learning Plan Goals
« Develop and encourage appropriate assessments to ensure preparedness
« Enhance student success and retention
o Address the need for direct student support from faculty and staff as a crucial element of
the learning environment
Student Affairs Plan Goals

e Ensure success-oriented systems and experiences.

College Council Priorities



