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Accomplishment Description: 

Enhanced technical infrastructure in support of student learning: improved network and 
workstation security; improved network controls; automated copyright compliance; maintained 
and improved network infrastructure. This accomplishment was supported in part with Tech Fee 
Funds through a Unit Planning Initiative. 

Strategic Direction 

• Build organizational capacity and systems to support student success and effective 
operations.  

• Create, enhance, and maintain inviting and welcoming facilities that are safe, accessible, 
functional, well-equipped, aesthetically appealing and environmentally sound.  

• Foster the personal, professional, and intellectual growth of learners by providing 
exemplary and innovative teaching and learning experiences and student support 
services. 

Learning Plan Goals 

• Organize coordinated support for Instructional technology.  
• Support connected learning through inter-disciplinary and collaborative learning 

strategies.  
• Enhance student success and retention 

Student Affairs Plan Goals 

• Ensure success-oriented systems and experiences.  
• Develop policies and practices to increase student persistence.  
• Create a Welcoming, Inclusive, and Responsive Environment. 

College Council Priorities 

• 5.2 Instructional Redesign: Leveraging Technology  
• 4.3 Responding to unit plans/council plans: Enhancing Classrooms  
• 3. Efficiencies  
• 1.b. Enrollment Management: Recruitment and Retention 

 


