Science 2008-09

Accomplishment Description:

Developed seven AAOT courses of study for pre-health professions. The suggested courses of
study are published in the 09-10 Lane Catalog. Academic Advisor Shirley Lukacs completed this
work.

Strategic Direction

« Build organizational capacity and systems to support student success and effective
operations.

o Commit to a culture of assessment of programs, services and learning.

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student support
services.

Learning Plan Goals

« Facilitate more integrated and connected educational opportunities.
o Enhance student transitions at all levels.
e Enhance student success and retention

Student Affairs Plan Goals

o Develop and promote a seamless transition for students from Lane to four-year
institutions of higher education, maximizing their chances for success and enhancing
their personal, social, and academic growth.

« Strengthen relationships with high schools, transfer institutions, community partners, and
employers to enhance the student's preparation for and success in college, career, civic
engagement, and community involvement.

o Commit to a culture of routinely assessing programs, services, and learning to encourage
continuous quality improvement.

College Council Priorities

o 1.f. Enrollment Management: Partnerships with 4-year Colleges and Universities
e 1l.e. Enrollment Management: Increase Credit Enrollment Level
e 1.b. Enroliment Management: Recruitment and Retention



