Social Science 2008-09

Accomplishment Description:

Additional online offerings were developed and offered through Geography and Psychology.

Strategic Direction

« Build organizational capacity and systems to support student success and effective
operations.

o Position Lane as a vital community partner by empowering a learning workforce in a
changing economy.

e Commit to a culture of assessment of programs, services and learning.

Learning Plan Goals

« Commit additional resources to the creation, development, and implementation of
distance learning courses and degree programs.

e Curriculum enhancement.

e Increase support for innovation in instruction.

Student Affairs Plan Goals

o Facilitate effective transitions through college policies, practices, and programs that are
intentional and aligned with the college's vision mission, and values.

« Develop policies and practices to increase student persistence.

« Enhance Recruitment Efforts.

College Council Priorities

e 4.2 Responding to unit plans/council plans: Curriculum Development
e 1l.e. Enrollment Management: Increase Credit Enrollment Level
e 1.b. Enroliment Management: Recruitment and Retention



