Social Science 2008-09

Accomplishment Description:

The vacant Administrative Support Specialist position in the Social Science Office was
successfully filled with a very well qualified person.

Strategic Direction

o Promote professional growth and provide increased development opportunities for staff
both within and outside the College.

o Build organizational capacity and systems to support student success and effective
operations.

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student support
services.

Learning Plan Goals
e Recognize the need for training "front-line™ student support such as tutors and lab aides.

« Enhance student transitions at all levels.
« Enhance student success and retention

Student Affairs Plan Goals
e Enhance the Lane workforce to best promote student success.

o Enhance Recruitment Efforts.
o Create a Welcoming, Inclusive, and Responsive Environment.

College Council Priorities

e 5.1 Instructional Redesign: Work Processes
e 1.b. Enroliment Management: Recruitment and Retention



