Student Life & Leadership Development 2008-09

Accomplishment Description:

Passage of ASLCC fee increases, for athletics, Long House, learning garden stabilized funding
for those areas and resulted in new co-curricular opportunities for students.

Strategic Direction

« Build organizational capacity and systems to support student success and effective
operations.

o Create a diverse and inclusive learning college: develop institutional capacity to respond
effectively and respectfully to students, staff, and community members of all cultures,
languages, classes, races, genders, ethnic backgrounds, religions, sexual orientations, and
abilities.

e Commit to a culture of assessment of programs, services and learning.

Learning Plan Goals

o Build capacity to teach curriculum addressing issues of race/class/gender/sexual
orientation and other institutionalized systems of inequality.

e Support connected learning through inter-disciplinary and collaborative learning
strategies.

« Enhance student success and retention

Student Affairs Plan Goals

e Ensure success-oriented systems and experiences.

o Create a Welcoming, Inclusive, and Responsive Environment.

o Assess the general college environment, including adequate academic and non-academic
spaces for students.

College Council Priorities

e 5.6 Instructional Redesign: Local Funding
« 3. Efficiencies
e 1.b. Enroliment Management: Recruitment and Retention



