Student Life & Leadership Development 2008-09

Accomplishment Description:

ASLCC was one of only six community college student government groups to receive
certification according to standards established by Oregon Community College Student Services
Deans.

Strategic Direction

« Build organizational capacity and systems to support student success and effective
operations.

o Commit to a culture of assessment of programs, services and learning.

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student support
services.

Learning Plan Goals

o Assess how well the college serves diverse communities of learners such as ESL students
who have recently moved to main campus.

« Develop and encourage appropriate assessments to ensure preparedness

« Enhance student success and retention

Student Affairs Plan Goals

o Develop policies and practices to increase student persistence.

e Enhance Recruitment Efforts.

o Commit to a culture of routinely assessing programs, services, and learning to encourage
continuous quality improvement.

College Council Priorities

e 4.1 Responding to unit plans/council plans: Innovation
e 1.b. Enrollment Management: Recruitment and Retention



