
Language, Literature & Communication 2008-09 

Accomplishment Description: 

The LLC Division increased its capacity, especially in writing classes, to respond to the surge in 
overall college enrollment (approx 15%) by hiring 8 additional part-time instructors using the 
college's new online hiring process. Student FTE increased from 952.7 in 07-08 to 1,082 in 08-
09, an increase of 13.6%; Total number of section increased from 485 to 515, an increase of 
6.2%. 

Strategic Direction 

• Build organizational capacity and systems to support student success and effective 
operations.  

• Achieve and sustain fiscal stability.  
• Create a diverse and inclusive learning college: develop institutional capacity to respond 

effectively and respectfully to students, staff, and community members of all cultures, 
languages, classes, races, genders, ethnic backgrounds, religions, sexual orientations, and 
abilities. 

Learning Plan Goals 

• Enhance student transitions at all levels.  
• Enhance student success and retention  
• Address the need for direct student support from faculty and staff as a crucial element of 

the learning environment 

Student Affairs Plan Goals 

• Ensure success-oriented systems and experiences.  
• Enhance the Lane workforce to best promote student success.  
• Create a Welcoming, Inclusive, and Responsive Environment. 

College Council Priorities 

• 4.1 Responding to unit plans/council plans: Innovation  
• 3. Efficiencies  
• 1.e. Enrollment Management: Increase Credit Enrollment Level 

 


