
Language, Literature & Communication 2008-09 

Accomplishment Description: 

The LLC Division maintained a high level of involvement with regional high schools through the 
College Now program in Writing, Literature, Spanish and French. Total FTE gained for Lane in 
2008-09 from CN programs was 191 FTE. 

Strategic Direction 

• Promote professional growth and provide increased development opportunities for staff 
both within and outside the College.  

• Achieve and sustain fiscal stability.  
• Create a diverse and inclusive learning college: develop institutional capacity to respond 

effectively and respectfully to students, staff, and community members of all cultures, 
languages, classes, races, genders, ethnic backgrounds, religions, sexual orientations, and 
abilities. 

Learning Plan Goals 

• Create innovative, flexible and collaborative programs that are responsive to current and 
emerging needs of students and employers.  

• Enhance student transitions at all levels.  
• Enhance student success and retention 

Student Affairs Plan Goals 

• Facilitate effective transitions through college policies, practices, and programs that are 
intentional and aligned with the college's vision mission, and values.  

• Strengthen relationships with high schools, transfer institutions, community partners, and 
employers to enhance the student's preparation for and success in college, career, civic 
engagement, and community involvement.  

• Enhance Recruitment Efforts. 

College Council Priorities 

• 5.5 Instructional Redesign: State Funding  
• 3. Efficiencies  
• 1.e. Enrollment Management: Increase Credit Enrollment Level 

 


