Information Technology 2008-09

Accomplishment Description:

Development of professional development activities for faculty, staff and managers to increase
the capacity for the use of routine web and web 2.0 tools for providing up to date and engaging
web sites for teaching, learning and administrative purposes.

Strategic Direction

o Promote professional growth and provide increased development opportunities for staff
both within and outside the College.

« Build organizational capacity and systems to support student success and effective
operations.

« Create, enhance, and maintain inviting and welcoming facilities that are safe, accessible,
functional, well-equipped, aesthetically appealing and environmentally sound.

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student support
services.

Learning Plan Goals
« Provide on-going technology training for faculty and staff.

o Facilitate more integrated and connected educational opportunities.
e Increase support for innovation in instruction.

Student Affairs Plan Goals

o Create a Welcoming, Inclusive, and Responsive Environment.
College Council Priorities

e 5.2 Instructional Redesign: Leveraging Technology

e 5.1 Instructional Redesign: Work Processes
e 4.1 Responding to unit plans/council plans: Innovation



